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Hitcesytoorly's cofipus UNO O

Program

- UNO 1 ssued sever al
years to determine scope of project.

. How did | get started in the Campus
Card Office

- In 2003 UNO linked into the U of N
Medical Center card system.

- In 2005 UNO purchased the CBORD
Odyssey PCS System.

-What UNOOs <card pr
today



Benefits-of.a Campus:-Card

. Students One card to carry, quicker retail transactions
access to buildings, athletic event/campagsaccess and
a library card.

Parentdca bl e t o provide fund
for books and/or to eat, no handling of cash and can
track the account online.

Institutionso faster checkout lines, less handling of cas
Increases in food service and vending revenue. It alsc
helps reduce transactions fees for credit cards.



Launching a Campus: Card-Program

. Form a Campus Card Committee

BDynamic group representative of the entire
college/university

BMeet regularly, even after the program has
been implemented

BDecides on policies and rules for campus ca
program

BDiscusses the vision for the program



Launching a Campus: Card-Program

- Join educational associations (ex: NACCU) an
attend conferences

BThey offer a great opportunity to meet and network
with your peers

BParticipate in the NACCU lisserv

BEducational sessions can be a great benefit in helpi
to form the program and policies

BGreat opportunity to meet all of the vendors in the
marketplace and see the services that are offered in
the campus card marketplace



Launching a Campus: Card-Program

- Visit other Colleges/Universities with card
programs

BThis will help to develop your program and to identify
areas of need/concern

BVisiting other Colleges/Universities is important
students and colleges/universities operate differently

BVisit several if time permits, allows for better

perspective on how program should operate to best
suit your I nstitutionos

BEnsure the right people are going on the visits



Launching a Campus: Card-Program

. Request for Proposal

BUse your college visits to help draft the best propos:
for your college

BReview ot her coll egeos

BAllow for adequate time to review all proposals
submitted from vendors

BShould be done about a year to nine months before
the card program would be installed

BCampus Card committee should review and decide
on the selected vendor



Launching a Campus: Card-Program

. Vendor Selectio® set realistic timelines
to install hardware/software

. Assign/Hire Project or Campus Card
Administrator prior to this process

- IT department needs to be heavily
involvedd significant amount of hardware
and software that needs to be installed.



Funding-Models

- University Funded
. Feebased

. Selfo Operated

. Mix of Models



Decisions tormake-foryour new
card jprogram

- Who are your customers? Types?
. What is the overall budget for the program?
- What services are needed?

- What services will be provided?



Decisions to-make-foryournew
card program

. Physical layout of card office?

- What building is it going to be located In?
. How do we get everyone trained?

- When should program be launched?

- Who Is going to be card program supply
vendor?

- What types of marketing will you use?



Decisions tormake-foryour new
card jprogram

. When to start issuing the new cards?

. How to distinguish the campus cards for
faculty/staff, students and others

- Who Is going to support the technology and
software?

. Where will you get your money to sustain your
card office?



Staffing a Campus:Card-Program

- Job sharing vs. Dedicated Staff

BLimited Funding at some colleges/universities, need to
share the workload

BDistribute the workload over several job positions

BAs program becomes more established, then
recommend creating dedicated campus card positions
for continued success of program

Bl recommended to start with a dedicated ftiine
staff person if financially feasible



Office Operations

- Card Issuance

- Deposits to Card

. Deposit Reconciliation

- Meal Plans

- Educating Patrons on Usage
. Troubleshooting



