ae Mercyhurst

COLLEGE

Case Study:

Mercyhurst College integrates a
complete college printing system

, " Pharos Systems

making every print an intelligent decision™



‘ Welcome

A John Patterson
A One Card Office, Mercyhurst College

A Ron Carson
A Account Manager, Pharos Systems



‘ Mercyhurst College

Mercyhurst College is a fully accredited, four-year,
Catholic comprehensive institution, founded in Erie,
Pa., by the Sisters of Mercy in 1926. The Erie
campus, located on a picturesgue hillside crowning
the city, offers 50 undergraduate majors with 67
concentrations, as well as unigue adult programs
and six graduate programs. In addition, it maintains
Its one- and two-year programs at a campus in
scenic North East, just 20 minutes from Erie. Also, in
the fall of 2006, Mercyhurst opened its third

campus, Mercyhurst West, in neighboring Girard, Pa.



Mercyhurst campuses

A Erie campus
A Enrollment1 3,226
A~ Full-time faculty & employees 1 570

A 74 acres with 80 buildings

>

A North East campus
A EnrollmentT 1,050
A~ Full-time faculty & employees T 166

A 84 acres with 16 buildings

A West campus
A Enrolimenti 37
A Fulktime faculty & employees T 13
A~ 405 acres with 3 buildings



www. VisitErie.com
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Arrowhead Wine Cellars

Asbury Woods Nature Center
Bayfront Convention Center
Edinboro University

Erie At Museum

Erie Bluffs State Park

Erie International Airport/Tom Ridge Field
Erie Maritime Museum

Erie Zoo

Family First Sports Park

Folly's End Campground

Gannon Universi

Goodell Gardens & Homestead
Heritage Wine Cellars

Hills Campground

KOA Kampgrounds

Lake Erie College of Osteopathic Medicine
Lake Erie Speecway

Lampe Marina Campground
Mazza Vineyards

Mercyhurst College

Mercyhurst College (North East Campus)
Millcreek Mail

Penn Shore Winery

Penn State Behrend

Presque Isle Downs & Casino
Presque Isle State Park

Presque sle Wine Cellars

South Shore Wine Company
Splash Lagoon Indoor Water Park
The Station Dinner Theatre
Thunder Valiey Stables

Tom Ridge Environmental Center
Troyer Farms

VistErie

Waldameer Park/Water World
Watson-Curtze Mansion
Whispering Woods Golf Club
Wooden Nickel Buffalo Farm

Chautauqua County
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Pharos Systems

A Leadership and innovation in print
optimization since 1992

A Vendor-neutral organization focused
on helping customers make every
print an intelligent decision

A Technology and services

A Over 500 Higher Education
Customers (41% of larger schools,
10,000+ FTE)




‘ Presentation goal

A The goal of this presentation Is to share
the journey that Mercyhurst College
embarked upon when the decision was

made to change how we print and copy
on all of our campuses.



‘ What we had

A 64 Canon MultrHfunction Devices
A copier/printers
A copier/printer/fax/scanners
Aal l Afree vendo

A 16 Print stations

A across our three campuses

A all Hewlett Packard LaserJet 4000/4250
A In operation using Pharos System 7.1

A interfaced with the CBORD Odyssey 4.4

A 6 Dedicated Canon MFDs
A hardwired for student copy use with CBORD CIR



‘ What we wanted

A CAMPUSWIDE PARTNERSHIP

A Black and white copying

A Color copying

A Variety of paper option

4 Black and white self-serve copying
A Color self-serve copying

A Faxing

A Network faxing

A Network laser printing

A Network color laser printing
A Scanning

A Network scanning



What we wanted (cont)

A Evening hours

A Weekend hours

A Campus supply store

A Large format printer

A Online copy job submission

A Delivery of print jobs

A Library services: scanning, color printing, color copying
A Microsoft Viewers at print stations
A Printing from student laptops

A Printing from classroom podiums
A Competitive pricing
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‘ What we did next

REQUEST FOR PROPOSAL

Campus-Wide Print/Fax/Copy/Scan System

Issued By:

MERCYHURST COLLEGE

RFP Issue Date:
Jan. 17, 2008
Proposal Due:

Feb. 15, 2008
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‘ What we required

A A complete system
A networked multi-function equipment
A Interfaced with the CBORD
A Interfaced with Datatel
A sSystem must operate 24/7
A full tracking of sent and received print jobs
A abllity to select departmental budgets as charge points
A guest or non-patron print method
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‘ Why?

A Eliminate waste

A Control costs

A 565 Inkjet or laser desk-based units
deployed

A Manage resources
A Individual departments ordered supplies
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‘ Why Pharos Systems?

A Comfortable

A Effective

A Dependable

A Reactive

A Reliable

A True Professionalism



‘ What was different?

A Immediately identified
A Pharos Uniprint 7.1 would not do what we wanted
A We needed cost centers
4 Internal budget based account system

4 This would allow any approved patron to
copy/print
A Anywhere on campus
A Any device on campus

A Secure copy/print retrieval
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‘ How was this accomplished?

A Step onel Cost Centers

TYPE ,Internal Budget Number, Department Name

Cost Centers, 1000000132481 ,Mercyhurst Student Government
Cost Centers,1011010521201,Adult Education

Cost Centers,1011020521201,Adult Ed- Grad Cert Intel

Cost Centers,1011020521201,Intelligence Studies
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‘ How was this accomplished?

A Step two I Cost Center Constraints

TYPE ,Patron User Name, Department/Approved Budget Number

Cost Centers,jpatterson,1016119521201
Cost Centers,jpatterson,1016119521202
Cost Centers,jpatterson,1010012521201
Cost Centers,jpatterson,1010012521202
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‘ How was this accomplished?

A Step three i Patron Files

Full Name, Patron User Name, charge Ability, Class, Profile, Location,
Department, Card Number, Active Directory Log-in, email address

Patterson,John,jpatterson,Arrears,Staff,,User,,MA,,Financial Aid
Administration,,0000796041,,jpatterson,jpatterson@mercyhurst.edu
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‘The foRIa |0l

A Began the week of June 23, 2008

A Replaced 12 devices to begin a live system test
A July 2, 2008

A Moved in 36 devicesi across all campuses
A July 7, 2008

A Completed installation of last of the 71 devices
iIncluding 2 Docucenter locations
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‘ Elimination

A Began the week of July 14, 2008

A Systematically removed all inkjet and laser jet
devices from every office

A First three days i 285 inkjet and 62 laser jet

A Any area where new services could not meet
requirements were permitted to retain devices

A By the end of the following week, all but 27
Inkjet or laser jet devices were removed
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‘ What was new

A Pharos Uniprint runs on the MFDs
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‘ Cost center question
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