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General Pennsylvania Facts 

ÂñKeystone Stateò ï middle of the original 
13 colonies 

ÂPhiladelphia PA was the original capital of 
the United States 

ÂPopulation 12.6 M 

ÂHome to Punxsutawney Phil, the weather 
forecasting ground hog (Ground Hog Day) 

Â Industries ï steel, mining (coal), 
agriculture 



General Penn State Facts 

ÂFounded in 1855 (Farmers High School) 

Â24 Campuses 

Â10 with residence halls 

Â18,000 students living on campus 

ÂEnrollment ï 95,833 

Â44,034 University Park 

Â43,275 Other physical campuses 

Â8,524 World Campus (distance learning) 

ÂAnnual operating budget $4.1 billion 

 



State-Wide Campus System 

State of PA is approx 455 km east to west and 257 km north to south 
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Auxiliary & Business Services 

Â ID Operations is part of A&BS 

ÂOperates like a true auxiliary 

ÂProgram revenue comes primarily from 

ÂCommissions from flexible spending account 

ÂBanking program revenues 

ÂLost card replacement fees 



Multi-Campus ID Programs 

ÂProgram Goals 

ÂMarketing & Communications 

ÂProgram Staff and Procedures 

ÂSupport Services 

ÂAccounting/Finance 

ÂTechnical Infrastructure 



Program Goals 

What are you trying to achieve? 

é or maybe more accurately 

What are you being told to do? 



Key Considerations 

ÂWhat services will be offered and where? 

ÂWhat are your stakeholders asking for? 

ÂDo students and other customers move 
from campus-to-campus? 

ÂPermanent transfers 

ÂOccasional visits (i.e. sporting events) 

ÂWhat is the budget model? 



Single Program Approach 

ÂOne card 

ÂOne brand 

ÂConsistent portfolio of applications and 
services across all campus locations 



ñOne university, geographically 
dispersedò 



Unique Program/Brand per 
Campus Location 

ÂDifferent card 

ÂDifferent brand 

ÂUnique set of applications and services 
at each campus location 



Hybrid Approach 

ÂSingle card (probably) 

ÂSingle brand (probably) 

ÂSingle set of applications and services 

ÂDifferent combinations of applications 
and services implemented at each 
campus location 



Penn State Hybrid Program 

ÂOne card-single brand *  

ÂAll applications in use at our University 
Park Campus (and most apps available 
to all students)  

ÂOther campus programs use and 
promote some subset of the applications 

 

* Hershey medical center is the exception 



The id+ Card 



Program Brands 

 

 





Applications and Use 
Application  All Campuses  

All  Residential 
Campuses  

Some  Residential  
Campus  

Meal Plans X X 

LionCash+ X X X 

  Bookstores X X X 

  Vending X 

  Copiers X 

  Laundry X X 

Banking X X 

Door Access X X 

Fitness Center 

Library X X X 

Event Tickets 

University Park campus deploys all applications 



Marketing and Communications 
Challenges 



Whatôs the same é 
Whatôs Different 

ÂMessages need to be geared to each 
campus location 

ÂDifferent versions of printed materials 
and mailings will be expensive to 
produce and maintain 

 











Market via the Web 

ÂWeb sites provide much greater 
flexibility in tailoring messages to 
specific customers or groups 

ÂMultiple pages can highlight information 
for different campus groups 

ÂAuthenticated sites can provide distinct 
messaging based on users demographic 
information 

 




