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General Pennsylvania Facts 

ÂñKeystone Stateò ï middle of the original 
13 colonies 

ÂPhiladelphia PA was the original capital of 
the United States 

ÂPopulation 12.6 M 

ÂHome to Punxsutawney Phil, the weather 
forecasting ground hog (Ground Hog Day) 

Â Industries ï steel, mining (coal), 
agriculture 



General Penn State Facts 

ÂFounded in 1855 (Farmers High School) 

Â24 Campuses 

Â10 with residence halls 

Â18,000 students living on campus 

ÂEnrollment ï 95,833 

Â44,034 University Park 

Â43,275 Other physical campuses 

Â8,524 World Campus (distance learning) 

ÂAnnual operating budget $4.1 billion 

 



State-Wide Campus System 

State of PA is approx 455 km east to west and 257 km north to south 



id+ Card Office 



id+ Card Office 



Auxiliary & Business Services 

Â ID Operations is part of A&BS 

ÂOperates like a true auxiliary 

ÂProgram revenue comes primarily from 

ÂCommissions from flexible spending account 

ÂBanking program revenues 

ÂLost card replacement fees 



Off-Campus Merchant Program 
Why do you want one? 



Why Off-Campus 

ÂService to students 

ÂRevenue stream 

ÂTown-gown relations 

ÂCombination of the above 

 



What is it going to take to be 
successful? 



Business Plan/Model 

ÂBefore ñjumping inò you need to ñdig inò 

ÂCreate a pro forma financial that 
includes income that you expect to 
generate and the all anticipated costs 

ÂSell you plan, making sure you have 
support from 

ÂYour executives 

ÂStudent leaders 

Â Local merchant groups 



Transaction Processing System 

ÂConsider just how you plan to leverage 
your existing transaction system to go 
off-campus 

Â Is there a program already in place that 
can be extended? 

ÂHow will on-campus transaction 
processing be affected 



Flexible Spending Programs 

ÂOne or more optional accounts 

Â In most cases separate from meal plan 

ÂFunds held by school 

ÂMay or may not include an off -campus 
merchant component 

ÂLimited ability to make withdrawals (pre -
paid spending accounts) 

ÂMay or may not be funded via bursar 
         account 



Merchants &  
Merchant Acquisition Process 

ÂCan be a classic ñchicken and eggò 
problem 

ÂApplication process 

ÂContracts 

ÂOperating procedures 

 



Technical Support 

ÂMerchant terminals and terminal 
communications 

ÂDial-up vs. IP 

Â Installation and configuration of 
equipment 

ÂMerchant POS direct interfaces 

ÂWhat happens when it doesnôt work 

ÂWho do merchants call? 



Settlement Process 

ÂDonôt forget you have to pay your 
merchants for the sales they process 

ÂHow frequently will you settle?  

ÂWho handles disputes and errors? 

ÂCan be very  time consuming 

ÂAutomate to the highest degree possible 

 

 



Marketing Resources 

ÂDonôt forget about marketingðit is a 
critical success factor that is commonly 
overlooked 

ÂRequires financial and human resources 

ÂMultiple messages for 

ÂStudents 

ÂFaculty 

ÂMerchants  

 



So, you can decide to do all 
that yourself é or find 

someone to do it for you.  



Self-Op vs. Out-Sourced 
Considerations 

ÂMerchant marketing and acquisition 

ÂMerchant terminal technical support 

ÂSettlement and accounting efforts 

ÂCommissions and revenue sharing 
models 

 

 



Off-campus Merchants at  
Penn State with id+  



LionCash 1.0 
What didnôt work 



First Attempt at Off -Campus 

Â In 1998 we launched a new ID program 
and a card that had a stored value chip 
for laundry, vending, copiers, and off -
campus merchants (LionCash) 

ÂNever achieved required merchant base 
and sales volume to be successful 

ÂOffline chip technology was to blame 



LionCash+ 
Now new and improved! 



The id+ Card 



Program Brands 

 

 



LionCash+ Overview 

ÂPenn Stateôs flexible spending account 

Â In existence since 2004 

Â99 on-campus POS locations 

Â213 off-campus POS locations 

Â422 on-campus vending, copier, and 
laundry devices 

 



Self-Operated Program 

ÂLionCash+ is owned and operated solely 
by Penn State 

ÂLooked at other school programs and 
visited Ohio State 

ÂAdministration required that we keep 
commission rate low 

ÂSupport staff were in place to support 
new service 

 



Transaction Processing System 

ÂBlackboard UNIX transaction system 

ÂLeveraged and expanded existing Diners 
Club (prev. on-campus food only) 

ÂNew laundry, vending, copier readers 

ÂPreserved meal plan account 

 

 





Merchants &  
Merchant Acquisition Process 

ÂMarketing to merchants 

ÂAccepting and reviewing applications 

ÂProcessing contracts 

ÂProcessing terminal setup applications 




